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What is the goal of agile in 

an enterprise?
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Business Agility is the ability to compete and thrive in the digital age by quickly 

responding to market changes and emerging opportunities with innovative, digitally-

enabled business solutions.

Business Agility Value Stream
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Strategy Agility is the ability to change and implement new strategies quickly and decisively when 
necessary and to persevere on the strategies that are working—or will work—if given sufficient 
focus and time.

Market Dynamics
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What is strategy Agility?



SAFe portfolio 

elements
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Apply multiple planning horizons

● Outer levels are less defined and committed

● Inner levels are more understood and detailed

Daily plan 

Solution Roadmap

Current PI plan

Iteration plan

PI Roadmap

Multi-year Vision, 

Milestones, events, 

and Roadmap

Short-term (three to four 

PIs) estimate of 

Features and 

Milestones

Committed Features and 

Enablers for the current 

PI

Committed Forecast

Committed



Annual planning and rigid budgeting cycles vs. rolling wave budgeting

Annual planning and rigid budgeting cycles 

inhibit the ability to respond to change.

Rolling wave planning and dynamically 

adjusting budgets enables adapting 

to change.

Rolling wave planning and budgetingBig up-front annual plan and budget VS.

Annual planning
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Perpetual overload of demand vs. matching demand to capacity

Uncontrolled management of demand and 

work-in-process (WIP) decreases throughput.

Matching the demand to capacity 

increases flow through the system. 

Matching demand to capacityUnlimited work intake VS.

NFRsNFRs



It’s a Team Effort

Match to
Capacity

Align on 
Outcomes

Evolve the 
Solution

Product Management

Customer

RTE Solution
Mgmt

Business
Owners

Product 
Owners

Lean Portfolio 

Management



LPM events overview

Strategic Portfolio Review

• Focused on achieving 

and advancing the 

Portfolio Vision

• Provides continuous 

strategy, implementation, 

and budget alignment 

• Typically held on a quarterly 

cadence, at least one month 

before the next PI Planning

Portfolio Sync

• Focused on 

portfolio operations

• Provides visibility into how 

well the portfolio is 

progressing toward meeting 

its objectives

• Typically held weekly, every 

other week, or monthly, 

depending on the maturity of 

the portfolio

Participatory Budgeting

• Focused on establishing and 

adjusting Lean Budgets

• Provides a forum for 

stakeholders to decide how to 

invest the portfolio budget 

across Solutions and Epics

• Typically held every two PIs



Each portfolio’s budget is adjusted based on the portfolio context or in response to 

significant events.

Adjust the portfolio budget allocation

Enterprise Government

Changes to 

Strategic 

Themes

Enterprise & 

portfolio 

performance

Market 

changes
Product 

feedback Internal/external 
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conditions

Current 

portfolio 

budget
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from Enterprise

Next 

period’s 

portfolio 

budget

This is our budgeting starting point.



Value Stream budgets are adjusted over time

Lean Portfolio 

Management

Value Stream 4

Value Stream 3

Value Stream 2

Value Stream 1

PI 1 PI 2 PI 3 PI 4

Lean Budgets



How do we know all the 

impacts?
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Maximizing Strategic Flow Through 
Portfolio Capacity Planning



Portfolio Capacity Planning Used Worldwide

Technology CPG / Manufacturing Insurance Healthcare

Energy, Utility, Defense/Space Financial
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LPM Transparently Realigns Required Epic Capacity to Changing Priorities 

Roadmap - Scaled Agile Framework

Roadmap - Scaled Agile Framework

ARTS:
PI Plan

& 
Deliver Epics

Per 
Roadmap 
Sequence 

Epic Owners:
Size Epics by
Team/Role

LPM/VSM:
Sequence Epics by

Capacity, WSJF,  
Guardrails

Azure DevOps

https://scaledagileframework.com/roadmap/
https://scaledagileframework.com/roadmap/


Analyze Interrelated Portfolio Impacts Before Sequencing Epics

Financials
Budgets, CAPEX

Align to Strategy
Global Strategy, OKR

Interdependencies
Enablers, Change Mgt.

LPM Guardrails
Horizon, LPM/Local

Epic/Project Capacity Alignment 
Align Teams & Roles Within Allocation & WIP Limits 

New Work



DEMO: Size & Align Epics/Projects for Flow Before Sequencing Roadmap 

Model How to Best Align Capacity of Teams & People, Budgets, & CAPEX to Strategy in Real Time

Interactively Realign Epics, Projects, KTLO Work, Talent, & Financials - Without Impacting Production Data

https://lloyd.tempus-resource.com/SG/tempus#/model-details/22


Execs
Agility & 

Outcomes

LPM/
Portfolio Managers

Optimal, adaptable, predictable flow 

Product Managers
Capacity roadmaps align skills, delivery, budget 

RTEs/Functional Managers
Better delivery coordination & talent retention  

Epic Owners/Project Managers
Easily size & align team & role capacity to epic delivery timelines 

People & Teams
Less overallocation, stress, work/life balance

Efficient Capacity Planning Benefits The Enterprise 



Integrations Can Enhance Adoption & Execution

Unify Data from Various Source Systems
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GARTNER and MAGIC QUADRANT are registered trademarks and service marks of Gartner, Inc. and/or its affiliates in the U.S. and internationally and are used herein with permission. All rights reserved. Gartner does not endorse any vendor, product or service depicted in its research publications and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research 
publications consist of the opinions of Gartner’s Research & Advisory organization and should not be construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a particular purpose.

To continue the conversation,

Or for a free trial, 

reach out to us at:

gbailey@prosymmetry.com

Questions?

“Portfolio work can’t go anywhere unless there are people to do it.”                       
-© Scaled Agile, Inc. https://scaledagileframework.com/portfolio-flow/                                                                                
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